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| 3 Sir Richard Cox, Bart. 
N homas Pris Eſq; 


Shewing, from Experience, 


A ſure Method to eſtabliſh the LINEN- 
MANU ACT.URE; and the 
Bznse1iciar EFFECTs, it will ; imme- 

diately produce. 


— 


PRO VERBS, Ch. xxxi. 

V. 10. Who can find a virtuous Woman ? for her 
Price is far above Rubies. 

13. She ſeeketh FL Ax, and worketh mulling 

. _ with ber Hands. 

14. She is like the Merchants Ships ; for bringeth 

her Food from afar. © 

1 = Her Candle goeth not out by Night. 

Her Hands bold the Disr Aff. 

g 4. She maketh fine LINEN, and ſelletb i. 

31. Give her of the Fruit of her Hands, and let 
ber own Works praiſe ber in the Gates. 
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Thomas Prior, Eſq; 
| 5 | 1 
SIR, a Dunnanway, May 15, 1749. 


an par being gg, and my annual 
Accounts compleated, I am ed 
fully to comply with your equeſt, 
of the: Fourteenth: of laſt. March, 


That I would. ſend y ou, an Ahſtract of the Progreſs 


of the Leer lee. for a Jeu Months, and 


, . , 
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the. Effects it has pros wed i in thisCoyntr) N 

| | mg to do more than you deſite: For. Iſit dowyn 
to give you a minute Mate af this Manufac- 
|| ture, from its firſt Planting to the preſent State 
1 thereof. And in this Letter, I think you will 
meet ſundry clear Proofs; of the Uſefulneſs of 
ö ſome of chte Precepts; which you have given 
| the Public, 

| | That you may better apprehend the ſurpriſing 


| | Profit, it has already brought to this Country; 
it is geceſſity, I Hand firſt deſcribe to you bur 
Condition, before I undertook this Manufactöre. 


The Pariſh of Fanlolbus, in which I am 
ſeated, is at the Head of that charming Vale, 
in which ch are wok of Kinſale and Banda: 
Nat, and & Se De Rer. Banden, 
near the Source thereof. It is very doubtful, 
whether any River in Feland, in fo ſhort a 
Courſe, receives ſo many Rivulets, of excellent 3 
Water; or is fo fit for the Uſe of all Manu- 3 
facrerh : Bus infleed the Land is pat remark- 1 
able for its Fruitfulneſs ; ; yet with Induſtry and A 
proper Manure, it produces all the Neceſſaries 
of. Life abungantly. This Pariſh, being the 
Weſtern Extremity of the Vale, participates i in 
I Northern and Weſtern Parts, of iim rude, 
uncultixated Heap of Rocks, Bogs and M. 
tains; uihich extend thecufelvos Henc 100 
— Limits of the Kingdom. Under theſe 
wild; ftightfyl Scenes, uw Grandfather did;. in 
the — Fart oß the laſt Century, undertake 


to fix an Engl: fo Colony, and to erect a Seat a 
is 
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15 
his Family, directly upon the Frese Road, leads 
ing from Cor to * King i Lands to 
encourage the Work, — 4 Manor, Fairs 
and Market; and by Act of Parliament, in the 
beginning of Qgeen Ames Reign, the Scite of 
the em — was removed two Miles, to 
the projected Town of Dunmanway and for 
the Convenience of Paſſengers, and Advances 
ment of Commerce, a long, handſome Stone 
Bridge was built over the | Bundon, by the 
County. Thus the Foundation was laid for his 
Improvement; which conſiſted of a ſmall 
Town, a very indifferent Houſe: for himſelf, 
and many beautiful, extenſive Plantations: of 
Frees. By great Expence, he brought ſundry 
Farmers and Tradeſmen,” to; ſettle: in and about 
the Town, | who-for the moſt Part, were a Bur-. 
then-to him and his Family, inſtead of bringing 
any real Addition of Strength or Wealth. For 
People cannot be maintained, and rendered in- 
dependant, without T rade: And this he had 
either not made Part of his Scheme; or, he 
had attempted it unſucceſsfully. For in 1733, 
when I ſucceeded him in tiſe Place, I found 
myſelf in Poſſeſſion of a large Tract of Ground, 
inhabited by many People, very few of whom 
were ever 2 95 to ſupport themſelves by their 
Labour. By their long want of Employment, 
they had contracted ſuch an Habit of Idleneſs, 
that Ability of Body produced no Inclination 
for Work; and their Children were univerfally 
tainted by their pernicious: Example. By one 
wrong Step, J had near confirmed the Diſtem- 


Per and made it incurable. Led by the ordi- 
| nary, 
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{(s 5 
nary, impolitic Practice of young Men, I en- 
couraged Horſe · racing; ſuppoſing that a Week's 
Diverſion of that Sort, would cauſe fuch a 
Circulation of Money, as | would make 


| Tenants flouriſh for one Vear at leaſt ; and that 


an annual Repetition would ſecure'to. them per- 
petual Affluence. This imprudent Conduct I 
purſued two or three Vears; 3 — at length per- 


ceived, that, inſtead of improving the Con- 


dition of my People, I had only nurſed their 
idle Diſpoſition; and had beſide, by this Horſe- 
racing, introduced amongſt them, new, faſhion- 
able Vices, to which they were Strangers before. 
Thus, inſtead of an indolent, inoffenſive, drowſy 
Town, I had made mine an active, wicked 
one. And my Beggars, who were too numerous 
before, grew upon my Hands: Few being 
aſhamed of being poor and miſerable, It was 
therefore no uncommon Thing, for a Paſſenger 
to ſee himſelf ſurrounded in an Inſtant, by 
forty or fifty naked Creatures, big and little, 

with an Eagerneſs in their Countenances, nay a 


Neceſſity too, of devouring him: And I was 
conftrained, to be very ſevere to foreign Beggars; 


not to cure begging, but to leave Room for mine 
own Beggars. 


This hideous Picture, which is not deformed 


by the Painter, will eaſily convince you, that 


my Circumſtances in my then Situation, were 
very wretched : Yet they were truly more ſo, 
than you can imagine ——So many Houſes, 
and ſo much Land alternately waſte, for want 


of ſufficient Tenants to hold them, that it ker 
we 


„ | 
well, when I had not more than three hundred 
Pounds a Year of my Eſtate, upon my Hands, 
beſide the proper Demeſne. The Houſes in 
that Condition, were ſo far from being uſeful, 

that they were a grievous Burthen ; and the 

Land, for want of Skill in me equal to ſuch a 

'Z Taſk, produced nought but a little Labour: 

Thus loaded, I found myſelf daily finking under 
Debts, which my unfortunate Situation rendered 
- unavoidable : For the little Money I received, 
was uſually employed in repairing Houſes and 
Farms, e fell upon me, in a ruinous 
Condition. And truly, if 1 may judge by Ap- 
rances, the neighbouring Lands could not 
wg a better State: For the Inhabitants ap- 
peared at my weekly Market, as wild and un- 
inſtructed, as the Goats, their Fellow- tenants, 
and cloathed too almoſt in the ſame natural 


i My Education had been of that Sort, that 
3 3 me in my younger Days, amidſt People, 

| nduſtrious, rich and free : Hence I had con- 
tracted an invincible Averſion to Idleneſs, Po- 
= verty and Slavery, inſeperable Companions, in- 
traducing one another as certainly, as any ordi- 
nary Works of Nature. I therefore beheld the 
4 Condition of this Corner, 'in which I was to 
ſpend my Life, with the Concern which be- 
came a Man, who had a true Regard for his 
: Fellow-Creatures, and a juſt Love for himſelf 
ndnd his Deſcendants. 


Meditating 
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borbaod coeds nad3-2wmizon bad I nd, !lw 
-Meditating how. to teſeue my: Family, my 
Dependants and myſelf out of- this lamentable 
State, the nineth Guardian, which Ii would: re- 
commend. to the ſerious Peruſal -of-all, Gentle 
men of Heland, providentially fell into my Way 3 
which, under the fictitioua Character of,. Mr. 
Charwellj gives an enchanting Deſcription of A 
Alteration made in an Eſtate, by filling it. with 

induſtrious! Peopld./ The Advantages! neceffarily 
attending the Profecutioh of a fi Scheme, 
fired me in an Inſtant: ; and I reſalved, to dedl⸗ 
cate. the Remaindet of my Life tada Work, 
which I —ů — wou 
bring the Country and me, much Honour 
Wealth, 1 was ſpeedily: convinced, that nothing 
could: bring togethet induſtrious: People, much 
leg: hold them, but a Manufacture: Then I 
took very deliberately into my Conſideratichn, 
the two great Manufactures of Wool and Flax, 
on which al dhe deter Munsfaftures n | 
ite, im gi dcn b Fa | 

11 was atom to employ my Thoughts firſt 
about the Woollen, in the Part of Ireland, 
M wbere it was moſt followed, and where it was 
| | 5 univerſal. Support of the Poor, ſuch as it 
| It was an eaſy Matter, to introduce ſome 
| | Branch of this Manufacture, becauſe the People 
| 


f were naturally diſpoſed: to it: But as they ad- 
= here with great Obſtinacy to old Cuſtoms, be 
| they ever ſo unprofitable or hurtful, I ou 
ware that a new Manufacture would be brouf 


- amongſt them againſt the Grain, and that I 
| © DwibIld | ' ſhould 


„ 
ſhould therefore have the greateſt Difficulties 
and Diſcoaragements to ſtruggle with, The 
natural and prudent Reſult of this Reflection 
was, to weigh ſoberly and carefully the Reaſons 
for my future Conduct, before I embarked in a 
Bufineſs, which if it did not produce 2 
would probably be attended by great Loſs, and 
that I could not well bear. — 


I Qconſidered the Woollen- Manufacture, to 
be the Staple of our Mother- Country, of which 
ſhe was extremely tenacious, and in which ſhe 
would not ſuffer any Rival to interfere, whom 
ſhe could by ay Means prevent. It neyer en- 
tered into' my Thoughts, to argue about the 
Natural Right; becauſe, it was my Buſineſs, 
to undertake that, which was moſt practicable: 
And I perceived, that the Diſcouragements 
thrown in the Way of Fißb Woollen-Manu- 
facturers by Great- Britain, made the Trade fo 
uncertain, that at one Time the Weavers, at 
another the Combers and Spinners were ſtarving: 
And if Manufacturers grown to Maturity, could 
not bear the leaſt Suſpenſion, I was ſenſible 
ſuch an Accident would abſolutely ruin a Be- 
r VK 


Indeed he ſeems to be fimply employed, who 
will ſpend his Time, to perſuade à Nation of 
fuperior Power, by his fine-ſpun Argument of 
Natural Right, if even that Point were not diſ- 
puted, to admit a Nation of inferior Power, 


though nearly related, into a Share of Trade, 


by which the weaker will certainly be benefited; 
„ 4 | | 'B but 


10) 
but the ſtronger is 5 convinced, ſhe will not 
herſelf be hurted. Nor does he appear in a 
better Light, who perſiſts in endeavouring to 
perſuade ſuch a Power, that it is her Intereſt, 
to yield to his Arguments, when his being ſelf- 
intereſted in the Queſtion will eyer be a Bar to 
| Conviction. Time and Experience only will do 
the Buſineſs : Until they work the deſired Ef- 
fect, we ſhall be mad, to ſay no worſe, if we 
neglect the offered Means of being rich and 
happy, and vainly purſue an Object, which we 
cannot reaſonably hope, ſoon, if ever, to over- 
take. Speculative, Men may entertain, them- 
ſelves with the airy Fancy of Natural Right ; 
but Men of Practice and Diſcretion, will ſub- 
mit as early as. poſſible to Power, which they 
cannot conquer, and if they did, would ereby 
bring on their own Deſtruction : Seeing the 
Power they reſiſt, will be at all other Seaſons 
neceſſary to their Protection, and moſt certainly 
will be exerted, for chat Purpoſe. 


Knowing then, that a Manufacture for Do- 
meſtic Uſe alone, was never worth ſetting up, 
nor could arrive at any great Degree of Per- 
fection; and that the Exportation neceſſary, to 

make a flouriſhing Manufacture, was at beſt 
very precarious, expenſive and dangerous, for 
the Woollen: Being alſo deſirous, that the 
Minds of my People ſhould be quite eaſy and 
undiſturbed about Conſequences, whilſt their 
Heads and Hands were employed in Trade, I 
entered upon the Conſideration of the Linen- 


Manufacture; and was greatly pleaſed and en- 
couraged, 


$37.3: 


6 
couraged, to find, that in the firſt Inſtance, in 
which I had made a Compariſon between the 
Linen and Woollen, the Advantage appeared 
clearly for the former. 237% t 


Every Nation bas the Reputation of being 
rich or poor, from the Condition of the loweſt 
Claſs of its Inhabitants. If they are plentifully 
and wholeſomly fed; warmly and decently 
cloathed ; neatly and comfortably lodged ; that 
Country, which they dwell in, is eſteemed 
wealthy and happy: Becauſe, all theſe Conve- 
niencies proceed from a Surplus, remaining to 
their own Uſe,” after all Demands upon them 
are ſatisfied, That Trade muſt be moſt bene- 
ficial, which in ſo plentiful a Manner ſupplies 
the Neceſſities, of Perſons employed in its 
loweſt Branches. I needed not to travel far, to 
enquire into the Condition of the Wool -· Spinners: 
They were every where around me. Miſerable 
Wretches! neither fed, clad nor lodged, like 
Human Creatures. Upon ſtrict Enquiry, I 
learned, that the Flax-Spinners were in a very- 
different State. — Indeed, the Cauſes of the 
wide Difference between them, will ever pro- 
duce the like Effects. Wool is the Growth of 
rich Countries, to be purchaſed in large Quanti- 
ties, and therefore muſt fall into the Hands of 
wealthy Clothiers, who employ the Spinners, 
and will pay them, whilſt they depend totally 
upon them for Bread, ſuch Wages only as they 
approve.— But the pooreſt Country, with 
proper Culture, will produce good Flax; and 
the poor Man, who is not worth a Sheep 


B 2 in 


( 12 ) 
in the World, may raiſe enough of this Commo - 
dity in his own Ground, to afford his Family 
conſtant Employment. Some will break, ſcutch 
and heckle, and others will ſpin the F lax. By 
this Method, the poor Man will have in his own 
Family, the Several Profits of the Breaker, 
Scutcher, Heckler and Spinner. But if he be 
not qualified, to do all this, or any Part, but 
that of the Spinner, he will buy a Pound, or 
Half a Pound of Flax, and whilſt he labours, his 
Females will ſpi pin the Flax: And, in either Caſe, 
he will turn the Penny quickly. For he will 
ready Money inſtantly for the Yarn, and the full 
Value : Becauſe, inall manufaQuring Countries, 
there are many Purchaſers, for every Article of 
the Manufacture. Beſide, there are many ſmall 
Creatures living upon the Earnings of the Wool- 
Spinners, whoſe Work is more difficult ; when 
ſuch are getting their own Bread, and contri- 
buting to the common Stock at the Flax-Spih- 
ners, whoſe Work is eaſy and fit for Children, 
almoſt as foon AS they _ their ora hed 


E 


4 | Theſe: known Citcumſtances as the Linen 
and Woollen Manufactures, would have deter- 
mined me in Favour of the Linen, without 
other Conſiderations. For he muſt have a Heart 
of Stone, who can paſs his whole Life amidſt 
Creatures, remarkable only for Miſery: Whoſe 
wretched Condition muſt ſhock evety Man of 
Penderneſs and Good- nature. However, other 

great Advantages of the Linen- Manufacture | 
moved me alſo much. I conſidered - 8 a 
& rade 
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Trade highly favoured and encouraged by our 
| Mother-Country, appointed for us, and gua- 
rantee'd to us by her, in Lieu of that Share of 
the Woollen, which the had taken from us. I 
conſidered, that the Neceſſity and Demand for 
the Goods would grow faſter, than we could 
train the Manufacturers: And, which ſwayed 
not a little, I doubted not, but 1 ſhould be aid- 
ed by the Public Fund appointed for propagat- 
ing — ſpreading this Manufacture. In this, 1 
did not reckon without mine Hoſt; for I have 
e felt the Liberality of the Truſtees, | 


: When [I had thus fixed on my Manufacture, 

I frankly confeſs, I had as little. Skill in the 
Manner of proſecuting. it, as any Gentleman in 
the Kingdom; and 1 had not, any where near 
me, a Precedent to lead and inſtruct me. Vet 
Reaſon informed me, that Flax and Varn were 
the firſt Things to be procured ; for I could not 
imagine, that a Manufacture could be carried 
on ſucceſsfully, or be of long Continuance, if 
Dal: things were to be looked for afar off. 


Upon this Principle, in 1735. I obtained 
from the Linen- Board, twenty Buſhels of Flax- 
Seed: And when 1 brou ht it Home, I had much 
Difficulty to prevail with any of my Tenants to 
ſow it. At length, I did prevail; and though 
they did it unſkilfully, it grew well, and I pro- 
5 and Reels for the Sowers; — 
at leaſt, t t not be at the nce of 
theſe Utenſils, —_— IP well ie, i hat to 
do 1 the Flax. 2 

In 


( 74 ) 


In 1736, I obtained forey Buſhels of F 12 
Seed, but had as hard a Taſk to get it ſowed, as 
in the former Vear, the firſt Sowers not caring 
to venture again; and the Lookers-on ſeeing 
much Nicety, Trouble and Hazard in the Ma- 
nagement of it, and none yet knowing the Pro- 
fit of it. But, by the End of 1736, thoſe 
who had ſowed in 1735, had manufactured their 
Flax, and even in the bungling and extravagant 
| Way they had done every thing, they had pro- 
fited ſo much, and publiſhed their Gain ſo loud- 
ly, that many of he Neighbours grew as ca- 
ger to raiſe Flax, as the firſt Adventurers. TI 
encouraged this Diſpoſition, and procured all 
the Wheels and Reels I poſſibly could, even at 
half Value, which was the Cuſtom in thoſe 
Days, and diſtributed all ! got, free from any 
Expence, amongſt thoſe, who, I believed, 
would n the beſt __ of what . receiv- 


ed. 


As ſoon as tet Trofiees bases to import 
Flax-Seed, we were at a Stand, until I reſolved 
to import for my Tenants and Neighbours. At 
firſt, I ventured upon twenty Hogſheads, then up- 
on thirty, and am, at — arrived at one hun- 
dred, the Importation. of this Vear. This Ex- 
ample has been ſo effectually imitated, that I 
have great Reaſon to believe, I am very mode- 
rate in my Computation, when I tell you, there 
are ſour hundred Hogſheads ſowed in this Sea- 
ſon,” on this Side of the County of Cr. This 


amazing e will give you a Pleating A= 
= 0 
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of the growing Induſtry of the People; which 
probably had not happened this Century, if the 
Truſtees had not, in this Article, left us to ſhift 
for ourſelves, after giving us a Taſte of this be- 
neficial Manufacture. For, whilſt their Bounty 
was going, moſt ſtood gaping for the Manna: 
If it fell into their Mouths, they fed; but uy 
ewes, 1 they were diſappointed. 

I was in a ſack a Hurry to fix a ManufaQure, 
that I very early fell into the common Error, 
which fatally, blaſted the Labour and Hopes of 
many before me, and probably ever will have an 
unfortunate End. After 1 had tried the 
Humour of the People two Vears, and found 
the Farmers and Tradeſmen inclined to raiſe 
Flax, and to manufacture it, I concluded I had 

laid a Foundation wide and ſtrong enough, to 
erect thereon an extenſive Manufacture inſtantly, 
and that I might therefore ſet up Looms on mine 
own Account, and commence Manufacturer; 
To make the Matter ſtill worſe, I called to my 
Aid a Northern Weaver, who had conducted a 
Manufacture for a Company, which had failed 
in his Hands. He eaſily impoſed upon me, by 
the great Advantages he promiſed me, from his 
Management. However, I was prudent, on 
lucky enough, to begin ſoftly, and to ſet up, a 
firſt, but five Looms : For the Care of which, 
and of all things belonging to the Manufacture, 
I] allowed my undertaker conſiderable Profits, 
which were to increaſe, as the Manufature 
grew. 


. per⸗ ü 


Ws : perceived Andy et 


brought the Manufacture into private Families, 
for their own Uſe; I had not yet done the Thi 


—_— to eſtabliſh it in the Country, by mak- 
ng the Poor ſpin,” by whom alone a Varn-Mar- 
ket will be erected: So that, when my Looms | 


and Weavers were ready, I Was at a Loſs for 
that, I ought firſt to have enquired for, and was 
beholden to Connaught for the Yarn, to ſet my 


. When I reflect on this raſh At- 


empt, I am aſhamed, that J could fo ſoon de- 
vs from the right Principle J ſet out upon, and 
entertain a Notion, that I was ſetting up a Ma- 
nufacture, for mine and the Country's Profit, 
when I was. to ſend one hundred Miles, at leaſt; 
for the Yarn, more than Half of the whole 
Manufacture; leaving the Poor out of my 


Scheme, who ought firſt to be conſidered in all 


Manufactures, and reſerving for this Part of the 
Country, only the Wages of Journeymen, two 
thirds of which commonly drop in an Ale or 
Whiſky Houſe... But I have told you, that 1 
Was unfkilfal in the Buſineſs, and to my Igno- 


_ rance, my abſurd Management muſt be imputed. 


ce and Experience have ſince acquited me 
fome Inſight ; which Gentlemen miſt not ex- 


to get without paying largely for. It would 


well, if they availed themſelves of gal 


2 10 bought Knowledge: rex 1 | 


| To correct my Error as quickly as roffible, k 
raiſed a large Quantity. of Flax, and procured a 


Northern Woman, to inſtru the young People 
to ſpin : And when all neceſſary Preparations 
Were 


though 1 had 


— ͤ %%ͤͤͤ m ͤ ᷑)1A—j— ]] X 
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wete made, I compelled all idle Boys and Oils 
to go to the Spinning-Sehool, to whom, for 
their Encouragement, I paid the higheſt Prices 
for ſpinning, and out of every Pound of Yatn, 
obliged them to allow the Miftreſs, one Penny 
for inſtructing them. The Miſtreſs and Scholars 
had a comfortable Maintenance; the Undertaker 
was well-pleaſed, and I added three Looms to 
my Shop, the ſecond Year : But, at the End 
thereof, upon making up Accounts, I found 
myſelf ſo conſiderable a Loſer,” that I thought 

to withdraw from this Method i in TP | 


proper 
and diſmiſſed wy bee 


Now T Kiirried:” (and paid for my 1 15 
that nothing ean be el imprudent, than to 
entertain an Undertaker, to carry on a Trade, 
of which the Principal, who bears the Expence, 
is totally ignorant. For the Undertaker will 
have Opportanities to defraud” his Employer 
every Inſtant ; but the | Principal cannot detect 
him, until the Sale of the Goods be - finiſhed 
Even then, it will be very difficult, to fix 4 
Fraud Grectly upon an artful Operator. In 
carrying on Manufactures, the Erpencs - 
Goods made, and making, is ſo/intermixed, . 
prevent a Stagnation of Trade; and'a Maſter in 
the Buſineſs Bas ſo fair an Oppottunity of im- 
g upon thi Unſkilfut, by confuſed Ac- 

counts, that ſueh an one has miraculous Luck, 
if he enters deeply, and ever ſees Accounts fairly 
ballanced! - The beſt Cure for his Misfortune, 


of N the beſt N to err a Hae 
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will be, to pick up all he can, to cut the Knot, 
and get out of his Hands, as early as poſſible. 


Though the immediate Profit I expected was 
vaniſhed, yet I had by this Step advanced my 


main Project greatly. I had made many tole- 
rable Spinners, who were eagerly ſought for, by 


the neighbouring Gentlemen and Farmers 3 
who, finding the Profit of manufacturing their 
Linen at Home, entered more and more into it, 
and gave good Wages, for the Service of the 
Spinners J had made: And two of the Journey- 
men Weavers 1 had employed, married Natives, 


and fixed in the Town, to the great Comfort of 
the manufacturing Families, who were forced 


before, to ſend their Linen, to be woven at a 


2225 Diſtance from them. 


From the Time 1 relinquiſhed the. fruitleſs 


Scheme of being myſelf a Manufacturer, I con- 
tinued every Year to promote the raiſing of 
Flax, and to diſperſe Flax- Wheels, and took 
great Pains to prevail with the People, to ceaſe. 
making a Sort of Cloth, 13 or 14 Inches wide, 
called Banale- Cloth, from the Meaſure, two 
Feet long, with which it was meaſured. This 
kind of Cloth conſumed moſt of the Flax and 
Yarn of the Country: But I ſhewed thoſe, 
about me, that their Profit would be much. 
greater, if they applied their Yarn to Cloth, at 
leaſt three Quarters wide ; nay, that it would | 
be more advantageous, to ſell the. Yarn in the 
Market, than to work it up into ſuch narrow 
Stuff. Some believed, tried both Methods, r. 
foun 
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AS. 7 
found greater Profit by the Change, than they 
were promiſed : Others obſerving the Uſefulneſs 
of their Practice, ſpeedily became Converts. 
Conſequently, many of the Weavers, who 
uſually were employed in the narrow Manufac- 
ture, were forced to provide wider Reeds, and 
fit Looms, and to weave broader Linen, by 
which the Number of Looms and Weavers in- 
creaſed, | 


In this Way we proceeded ſeveral Years, in 
which time' a great Variety of rambling Wea- 
vers came hither, pretended to ſettle, and ran 
away: And none went off, without leaving 
with me an ungrateful Remembrance of their 
having been here. But ſtill the Flax was ſpread- 
ing, and Spinners making: So that my Trouble 
and Expence were not altogether thrown away. / 


At length, in 1745, I ſeriouſly conſidered all 
I had been doing, reflected on the Errors I had 
fallen into, and ſaw plainly, that, though I had 
not one Weaver worth a Groat, there was Mat- 
ter enough, to be moulded into a good Form. 
Then I reſolved to reduce Things into ſuch Or- 
der, as might make the Manufacture ſpeedily to 
3 flouriſh, or convince me, that all my Pains were 
vain and idle. 5 01:3 528 or 


1 perceived, that the true Cauſe of the Po- 
verty of the Weavers, was, that they altagether 
3 worked for others. They had, from the Be- 
Fginning, received Yarn from private Families, 
and woven it for Wages, by which, they were 
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no better than Journeymen ; not even as good 
as tholg, who had conſtant Employment. The 
greater Part of the Winter, whilſt the People 
were ſpinning, the Weavers were idle : And 
the reſt of the Year, they were forced to accept 
of their Wages, in Commodities, for which 
they had no Call, or not in fo great Quantities, 
md at the Seller's Price, To make themſelves 
Amends for their idle Days, and bad Purchaſes, 
they charged ſuch exorbitant Rates for weaving, 
fo greedily engroſſed all the Work they could 
_ though they were not able to execute it 
in any reaſonable Time, and, to diſpatch the 
more, worked ſo lightly and fraudulently, that 
moſt were diſcouraged, and grew very feint in 
the Proſecution. of the Manufacture ; and my 
Life was rendered very uneaſy, by the many 
Complaints I was obliged to hear and determine. 


There was but one obvious Remedy for 
this: To raiſe 4 Yarn Market, and make 
the . Weavers the Purchaſers of the Yarn, for 
their own  Manufa&ures. A Manufacture, that 
does not ſtand upon this Baſis, is of little 

Significance. He who will do himſelf, and his 
Country the Service, he ought to propoſe by a 
Manufacture, muſt. give his awn Labour, and 
venture his Caſh, to bring this Scheme to Per- 
fection. All other Schemes are Chaff before 


the Wind. The Weavers are not fixed, unleſs they 


be rich; and rich they never will be by Wages 
only. Whoever. will remove Manufactures, 
from one End of the Kingdom to another, or 
even from one Province to another, muſt be con- 


tent, in the Beginning, to take ſuch as will 
come 


1 
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come to him: Theſe cannot be expected to remove 
full- handed, and therefore he muſt be liberal of 
his Maney, and fatisfied to loſe much of that 
he ſo diſpoſes of. But this Certainty he will 
have ; that when he ſhall have fixed, out af 
many, . by proper Methods, twa induſtrious and 
ſkilful Families, who ſhall eſtabliſh a Credit 
with him and other Neighbours, his Buſineſs 
will be effectually done. For theſe will draw 
after them every Body, and every thing they 
want; and the Promoter of the Manufacture 
will have nought to do, but to ſtir up a gene- 
rous and an uſeful Emulation between the new - 
Comers, which of them ſhall firſt become rich; 
this Competition will make them both thrive; 
and their thriving will acquire a good Name for 
the Place, and make others deſirous to ſettle 
there: And there will be, in a ſhort Time, 
different Claſſes of Rivals; until all Emulation 
be loſt in the Multitude of wealthy Perſons, 
and the Growth of Riches becomes not ob- 
ſervable. But I treat too early of Conſe- 
quences : I ſhould firſt diſcloſe to you, the 
Means I made Ute of, to make my Weavers 
Maſter- Manufacturers, and to advance * Pro- 
ject. 


Though 1 had 8 lo far, ag to eſtabliſh 

a general Practice of raiſing Flax; J found the 
ſpinning was yet confined to private Families for 
their own Uſe, and to the . I had for- 
merly inſtructed, who were ſcattered through 
the Country, as Servants. Even amongſt theſe 
I found, by the frequent Complaints of the 


Weavers, 
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Weavers, that there was not that Skill, which was 
neceſſary, to carry the Buſineſs on ſucceſsfully, 
and expeditiouſſy. I therefore applied to the 
Truſtecs, for a School for twenty Girls, and 
eaſily obtained it; and procured a Family from 
the North, well choſen and recommended, by a 
faithful and judicious Friend, to undertake the Care 
of the School. The School was opened in the 
Beginning of 1746, and I. gave to the Miſtreſs, 
the whole Profit of the School. Very early I 
perceived the Rectitude of this Act. For the 
Scholars were immediately made Spinners; there 
was as little Waſte of Flax, as poſſible; and 
there grew ſuddenly a great Demand for the 
Flax of the Country. The Huſband quickly 
erected a Shop of * to work up his 
Wife's Yarn': And his Stock ſoon grew ſo great, 
that he was not content with the Produce of the 
School, but went to Market for more Yarn, 
and increaſed his Looms. This ſingle Houſe, 
thus conducted, promiſes to extend the Manu- 
facture conſiderably. Probably this good Effect 
had never fallen to our Lot, had I ingroſs'd to 
myſelf the Work of the Spinners, as 1 might 
have done; or permitted the Scholars to ſpin 
for Hire, and allowed the Miſtreſs the Sallary 
only. In either Caſe, ſne would have been 
heedleſs, in what manner the Girls did their 
Buſineſs, or what Flax they deſtroyed: But 
when the whole Profit or Loſs was to be her 
own, her Care was proportioned to her Intereſt; 
ſhe thrives amazingly by her Care; and by her 
thriving my Scheme advances faſt ne the 


Were Ferfection. 
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I foreſaw theſe good Effects, and that the 
Proſperity of this Family would make others 
aſhamed of their Indolence, and ſtir up a Spirit 
of Induſtry. And that no Pretence for Sloth 
might remain, but that every, Genius might be 
tried, J advanced Money to ſeveral new and old 
Weavers, to enable them to buy Yarn, and 
to ſtart fairly with the School, Having then 
fixed an excellent Bleacher in a moſt commo ; 
dious Green, and provided all Things abſolutely 
neceſſary for their Purpoſes; to quicken that 
Emulation I wiſhed for, I publiſhed Præmiums, 
to continue for ſeven Vears, from May 17463 
which, with the neceſſary Variations they have 
fince undergone, ſtand now thus. 


Lud. 
1. To the Peat who ſhall, * 
- raiſe and dreſs the greateſt d Quant 600 
of Flax — 
2. To the Second — 40 0 
3. To the Spinner, who ſhall expoſe 
to Sale at the Market, moſt and beſt 8 


Varn of her own Spinning, in the 
Week preceding 
4. To the Second iQ 
5. To the Perſon, who ſhall get A. *F 
o © 


of the firſt Premiums for (pinning, 
within the Year . 

6. To the Perſon, who ſhall get two 
15 30 0 


of the Annual Pramiums for ſpin- 
ning, ſucceſſiyexy  — - 
7. To the Weaver, for whom m molly f 
Linen ſhall be woven 


8. To 
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8. To the Journeyman, wow . 
weave moſt — : 
9. To the Apprentice, who ſhall 
weave moſt * — 50:0 
10. To the Perfon, who ſhall buy 
moſt Linen, at the Fair of Dun- _ — 
manuay, on the Firft Tueſday of \ 5 
' Fuly, not leſs than 30 J. worth - + 


| Tx. To the Second — — 30 0 

12. To the Perſon, who ſhall ue | 
moſt. — — N30 1 | 
13. To the Second — 200 


14. To every Proteſtant Weaver, mar- 125 
rying a Proteſtant Woman of the e 
Town, taking a Houſe for three 500 

Lives, and ſettling in the Town - | 

15. For every Proteſtant Weaver j ws 

10 0 


Child, born and chriſtened in the 
Town — 

16. To every foreign Proteſtant Wea-T 
ver, with a Family, well recom- 
mended and approved of, fettling 
in the Town; a good fated Houſe | 
and Garden, worth 4 1. per Annum, ie 
four Looms, and as many Spinning * 8 
Wheels and Reels, as he can make 
Uſe of, for three Lives, at 40 5. 
per Aunum, and for the two firſt | 
Years Rent-free —— F 

17. To Ditto, 2300 Pounds of " 2 

tatoes, worth at a Medium — . 

18. To Ditto, for every Child he 5 Ang A 

bring with hin — ]) 


ro — ——— 


—_— 


- 


19. To 
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To every Proteſtant Weaver, who) I. . 4 
hall have ſerved an Apprenticeſhip 22 
of ſeven Years in Dunmanway, and| | 
who ſhall marry a Proteſtant Wi 5 oc 
ſhall take a Houſe,” and ſeaue i 
 Dunmanway, over and abo E 
Advantages of a foreign Weaver - 
20, For every Proteſtant | Apprentice, — 
N by a Proteſtant Weaver, 1 0 0 
ingler, Heckler or Bleacher - | 
21. To the Perſon, who ſhall employ | 
in his own Work, the greateſt]. _ 
Number of Looms, not fewer 
than thirty, for one Year, before (50 O o 
| \s 2 
May 1753, and ſhall give ſatisfacf 
tory Security, that he will employ |. 
90 fame Number, at leaſt for three 74 


* we — (INE 
22. To the Second, not employing 
fewer than twenty —= } 30 0 C 


2 4; To the Third, not employing 

fewer than fifteen © + $20 20-0 © | 
24 Tothe Fourth, not employing fewer 

than ten — 


hee 


The "Kink of the Maſter-Weaver 8 Houle 
makes Part of his Premium ; and I have con- 
trived a Board, with this Inſcription NT 
in Golden; Capital Letters; 
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THIS HOUSE 18 RENT. FREE, FOR THE 
SUPERIOR INDUSTRIES OF THE 


'SESSOR. 123 
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weaving are ad- 


al Solemaity, attended by Muſic, 
ing, and all other Marks of Reſpect, 
and placed by the whole Body of the Town, # 
over the Weaver's Door; there to remain for . 
the next Vear, to ſignif his Merit to every Paſ- 
ſenger, and make his Performance mere noto- 
rious. As a further Mark of Reſpect, this 
Board is hereafter, to be always carried in the 
Proceſſion, hy the Journeyman and Apprentice, 
who ſhall get the Premiums for weaving moſt. 


I am {perſuaded this Invention has forwarded 
the Work, more than all the Money I have 
expended, It is a natural Vanity, to deſire to 
de diſtinguiſhed, for an Excellence in any Art, 
conduciye to the Well-being and Happinefs of 
Mankind : And. ſurely otight to be indulged, 
ſince it is produRtive of much Good, and no 
dlloto the Public. ft makes Multitudes ſtrive 

for a Pre- eminence, which nothing beſide could 
malte them aſpire to. Ribbands inchant the 
Great; why may not this gilded Board allure 
the Small? I need not ſay more to you, 
in Excuſe for this ſeeming Trifle, ſince you 
have ſo often experimented the good Effects, 
of putting People's Performances into Print. 


— . —— : ——— — — 
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- , *"To'aſcertaih the Work done by the Weavers, 
vt only by thoſe; who become Candidates for 
the Premiums, but by others, Who will more 
* 1 oy carefully 
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carefully attend to their Buſineſs, when they 
know, that their Work muſt appear to me 
monthly, I contrived a Paper with Columns of 
the following Sort. . 


William Curry—Account of his Work, 


Mon. Year. 


When taken|By whom Price of No. of Val. per Owners Total 
out of woven 9 Hun- | Yard | Name | of 


per Vardſ dreds. | bleached 
F af 

This Paper is delivered on the Firſt Day of 
every Month, to each Maſter, when the paſt 
Month's Paper is received from him. From the 
Nature of it, you will obſerve, that, if Juſtice 
be done, I muſt have a full and perfect Ac- 
count of all that is done monthly in every 
Shop. By knowing, when the Pieces are taken 
out of the Looms, by whom they have been 
woven, what Hundreds they are, and what 
Number of Yards, I can eaſily judge, whether 
the Workmen have been as expeditious, as dili- 
gent Men ſhould be, and whether they con- 
ſtantly ſupply their Looms. By the Price of 
weaving, I am informed, whether they exceed 
the eſtabliſhed Rates for weaving, if they weave 

for others. By knowing the Value of the 
Linen, and the Owner's Name, I am qualified 
to judge, whether the Weaver diminiſhes or 
inlarges his Stock, and to take my Meaſures ac- 
cordingly. crc 


Loom Yards 
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11 is difficult to invent any Scheme of this 


Sort, that ſhall not be ſubject to Fraud. How- 


ever, to guard againſt it, as well as I can, I have 
placed a Check over the Weavers. 1 give a 
yearly Sallary to a Quaker from Lurgan, a very 


honeſt and Acilful Man, whom I call my In- 
ſpector, to meaſure and value every Piece, as it 


comes out of the Loom, and to make his Re- 


turn to me, upon his Affirmation, in the Pre- 
ſence of all the Weavers. If there be any Dif- 
ference, eſpecially in Value, as often there is, 
between the Inſpector's and Weavers Returns, I | 


am always governed by the Inſpector's Return. 


When I proceed to determine the Præmiums 


for weaving, I have a full Account before me, 
of every Man's Work, extracted out of the 


whole; and in a full Aſſembly, I give every 
Maſter, Journeyman and Apprentice, his merited 


| Applauſe or Diſpraiſe ; and if I perceive any 


one of the Apprentices, who has done remark- 
ably well, for his Age and Strength, though he 


happens not to be entitled to the Premium, I 


never let him go unrewarded. At this public 
Seaſon, I alſo rebuke and adviſe thoſe, who I 
hear are guilty of any Vices, that may affect the 


Peace or Order of our Society, or create a loath- 


ſomeneſs to work. 


| When by Fen SHR = Obſervation, I 
find a Man to be induſtrious, quiet and ſober, 
and I ſee all his Family diligently employed 
about what they are qualified to do, I _—_ 

= 


COME 
him to buy Flax for his Family, and Yarn for 
his Looms, until his Females by their own 
ſpinning, provide a ſufficient Quantity for him ; 
and that he may diſpoſe of his Linen to the 
beſt Advantage, "1 apply him with Proviſions, 
at the Market-Price, until the Time of the 
Sale of the Linen be paſt. I never have been 
once deceived by Perſons, thus treated, but 
have ever found them pundwual 3 in their Returns: 
And have the Satisfaction to ſee ſome of them, 
from the loweſt Poverty, growing faſt into Af- 
fluence : Yet I cannot ſay, I have ever given 
them more, than the ordinary Encouragement ; 
but by lending my Aſſiſtance, as by my conſtant” 
Viſits I found'it was neceſſary, and they deſerved, 
I have ſerved them and my Scheme, at the 
fame Time; have made chews rich, and yet have 
not been one Farthing poorer. This is the ra- 
tional Method of raiſing Perſons in this Manufac- 
ture, to a Condition, of ryan; their Looms, 
and vying with one another for the Premiums, 

and eſtabliſhing their Families in a certain Place. 
Men, who riſe into an independant State gra- 
dually and by Labour, will hold faſt what they 
get, and will ſtick by the very Houſe, which 
they reckon lucky : But a poor Man, put ſud- 
denly into Poſſeſſion of Money, becomes giddy ; 
he is in equal Danger with a ſtarving Perſon, 
who has Plenty of Food ſet before him. Sur- 
feiting is the natural Conſequence, and the De- 
ſtruction of either. But to train Perſons in 
this Manner, requires the cloſe Attendance of 
the Promoter of the Manufacture. He muſt 
not receive Reports from others: For thoſe will 
often be partial, through Love, Malice or En- 
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vy; and then his Favours will he refuſed to the 
Deſerving, and unprofitably conferred on thoſe 
who will not, or know not how to deſerve 
them. He muſt himſelf be the Witneſs and 
Judge of Merit, as well as the Diſtributer of 
Rewards, So that a Man's Time muſt be de- 
dicated to this Buſineſs, in it's Infancy, or it 
will fail in his Hands; And ſurely it cannot 
upon all Accounts, whether of Profit, Honour 
or Contentment, be better employed. 


Before I had brought this Manufacture into 
it's preſent Order and Regularity, the Weavers 
charged every Body they worked for, in an ar- 
bitrary Manner, and therefore the Prices were 
uncertain, but ever extravagant. All Manu- 
facturers, public and private, felt the Inconve- 
nience of this Practice: And therefore, having 
previouſly conſulted all the Weavers, who ſeem- 
ed to be very defirous of a Reformation in this 
Article, a Table was ſoon provided, containing 
the Prices of Weaving, from a fix, to a thirty 
hundred, and regulated by the State of Yarn, not 
t arrived to the Perfection of Northern Yarn. 
very Weaver, who does not object to the Suf- 
ficiency of the Varn, before he puts it into the 
Loom, is now obliged, to work at the fixed 
Rates: And, if he does object, the Determina- 
tion is inſtantly to be made, by three ſworn 
Maſter-Weavers. This Regulation has made it 
as ſafe for a Child, who knows the Weight of 
his Varn, to deal with a Weaver, as the moſt 
acute Man; has abridged Diſputes, cauſed great 
Expedition, and cheapened the Linen. 415 
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The Manufacturers multiplied ſo faſt, that the 
Care and Management of them grew very bur- 
thenſome : Beſide, as there muſt be very va- 
rious Diſpoſitions amongſt them, and they are 
daily advancing in Wealth, I judged it would 
be a great Eaſe to me, and no ſmall Plea- 
ſure to them, to give them a Share in the 
Direction of this Manufacture. I therefore 
ordered, that the Maſter-Weavers ſhould chaſe, 
by Ballot, fix Maſters ; the Journeymen, three 
Journeymen.; and the Apprentices, three Ap- 
prentices, to ſerve, as my Council, for one Year, 
and to be annually renewed. This Council is 
accordingly elected, and aſſembles in the Spiu- 
ning-School, every Saturday Evening, and has 
already given me great Quiet, Here all Contro- 
verſies ariſing amor Manufacturers are ad- 
juſted. Every Claſs has it's Repreſentative : 
And the Repreſentative lays before the Council 
the Grievances of the Claſs. The Maſters be- 
ing ſix, cannot prevail, though they combine 
unjuſtly againft the Journeymen and Appren- 
tices, who are alſo fix : Nor the latter againſt 
the former, for I hold the Ballance. I have here 
an Opportunity of hearing all their Schemes 
for promoting the Manufacture; and ſuch of 
them as are good, are inſtantly put in Execu- 
tion. They are all intereſted in the Execution; 
for the Orders are their own :. And you may 
eaſily judge they are charmed, by being, as it 
were, a ſelect Legiſlature for the Place. Thus, 
one and all, we lay our Shoulders to the Work, 
and cannot fail, with continued Unanimity and 
TP ee Reſolution 
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Reſolution, to bring it to the utmoſt Perfec- 


\ 
Nos + 


Numerous Holidays are the "120 of all In- 
duſtry, and the Ruin of every Country, where 
they are permitted ; and indeed there are too 


many allowed by Law: But as it is certain, 
they are not required to be obſerved, by the 
Precepts of our Holy Religion, nay, that 


they are rather thereby expreſly forbidden 
we make no Scruple to abridge even the legal 
ones; and to allow, but three at Chriſtmas, 
two at Eaſter, and the three firſt Days of May, 
being the Commencement of our Year, and 
the joyous Seaſon of NOK. the Premiums 
for weaving, 


The Laws againſt Vagabond and feeling 


Beggars, are here ſtrictly put into Execution; 
and no Interceſſion, or miſtaken Compaſſion, 
can prevail, to remit the leaſt Part of their Ri- 
gour. If even a male or female Child, of the 
Town, or it Neighbourhood, able to do any 
kind of Work, be found idle, it is N 
and publicly chaſtiſed. 1 0% 


The Morals of 1 5 5 <a Old are carefully 


inſpected :. For nothing makes a Man ſo quick- 


ly an uſeful Member of Society, as being good 


and virtuous. The antient Idleneſs and Diſſo- 
luteneſs of this Place made it difficult, to weed 


it effectually: But it is, at length, done. Some 
perceiving, there was no Mercy or Indulgence 


to be expected for their Offences, forſook the 


Place of their own Accord : Others, not ſo * 
eſt, 


(4) 


deſt, were driven out When new Perſons ar- 
rive, unleſs they bring unexceptionable Recom- 
mendations, they are not ſuffered to make a Set- 
tlement, until they have proved, by ſome. 
Months Trial, that they are fit Perſons, to be 
made Members of this quiet, buſy Colony. 


Nothing i is more taken Care of, than to keep 
all the Inhabitants from Litigiouſneſs and Con- 
tention, which generally end in Poverty, or the 
Loſs of Credit and Reputation. The Promo- 
ters of theſe Miſchiefs are every where in the 
Country ſo numerous, and ſo active, that it re- 
quires a very watchful Eye, a ſtrong Hand, and 
reſolute Heart, to prevent the ſucceſsful Opera- 
tion of the Machinations of theſe Wretches, 

who grow rich, under the Pretence of procur- 
ing Right, but are indeed ever doing Wrong, 
The only ſure Method that can be uſed, to pres 
ſerve People effectually from theſe Enemies to 
their Peace and Unity is, ſteadily and firmly to 

. refuſe them an Abode amongſt them. He, 
who plants in his Colony Creature, who lives 
buy ſetting the Inhabitagtz toge cher y the Ears, 
acts juſt as prudently, zeeſemonger 
would, in rearing nd ering Rap in his Shop. 


Having ths gen, a Narrative of the 
Means I have principal y uſed, 0 n the 
Linen- Manufacture in this Place; ; I proceed 
next to deſcribe to you the Rs "Ur all 
my Labour and Expence, And firſt, I will 
preſent. to your View, a Table of the Work 
done by the Weavers, in the three Yeats, fince 
the Fine been fine. 
| E | I 1746. 


} 
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18 2 | 1740. : 188 77775 ; 8 4 5 = Tar” oth Total. in rche th rec ears 
. Yards. 7 Tards. Value. Vards. Value. 8 Yards. _ Value. 
May—798--£.54 12 2| 940--£.52 6 4 |. 983.63 14 %, 272. 170 12 : 
Jun.--1247— 73 10 -g1085— 79 18 O 1230—. 93 7 53562 — 246 15 10 

Ju. —B829—:59 9 1, 85 — 69 3 10 1096— 75 19 72691 — 205 13 3 
4 99 — 64 0 % — % 4396 24 2 4% 3784 — 209 4 
Sep. —727— 43 17 41 638— 48 17 1 1330— r 2695 — 180 14 10 
OF. —5;61— 41 6 11 686— 63 8 6 1372— 81 6 2 2619 — 186 1 7 
No. 315— 38 10 0 59I— 38 5 85] 1644—- 96. 15 iO, | 2750 w- 173\.rj. Os 
Dec 1286— 66 1 10] 860— 59 14 6 | 1330o— 89: 1 13476 — 214 I7 8856 
Fan, —921— 52 3. 2] 838— 65 3 4117 93 4 % 3276 — T1 HT OK) 
Feb. —900— 45 7 3| 639— 38 9 14] 1713— 107 18. 3 | 3252 — 191 14 73 

- Mar <=y55— 99 2 4 — 80: 8 24 239% 153.7 2 4297 — 289 4 72 
3 7 6 863 — 23 © | 3270— 241 13 11 15⁵7¹ 2 7 4 

11; 1194 — 676 16 25.679719 7 eee + 2. [40034—2673, 8 67 
—.— * == ERS 14,053. — —.— 7919 gr own _ 
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This Table mec, " is <6 Quality of ths 
Cloth in 1747 and 1748, excelPd that in 1746. 

And the Alteration muſt be expected to be much 
greater in future Times; as the reel'd Yarn ; in- 
creaſes, and the Pound-Yarn decreaſes; which 
muſt be the Conſequence of the Improvement 
of the Spinners, who will learn to do Juſtice to 
the Flax. > 55 1 


— © * 4 * 2 1 4 4 . ; . 1 
0 . 4 f 3 1 5 1 7 4 % 94 1 1 
- 


And Bite, it 1 der falls in my Way, 1 to 


to 


take Notice of the Impracticability of POS 
any  Free-Manyfatturers, "into the making o 
coarſe Cloth altogether, Where Weavers of Va- 
rious Abilities are collected from different Places, 
they will proſecute that Sert of Manufacture, 
they are accuſtomed to: For their Profit; it be- 
ing notoriouſly a great Loſs to a Man, who, can 
make fine Work, to deſcend to makin of 
coarſe : And, for their Credit; it being daily 
ſeen, that' a Man need' ferve no Time to. che 
Trade, to enable him to weave Oſnaburg Ths ; 

for even Men bred to weave” coarſe Camblets, 
become preſently Artiſts in this Way. We may 


therefore as well think, tg perſuade a fine Face; 


Painter to become a Dawber of Sign-Poſts, as 
to make a Man, who can weave a thirty Hun- 
dred, condeſeend to weave a ſix hundred. Ano- 


ther thing there is, that will alſo obſtruct ſuch a 


Scheme. A Country that produces Flax, and 
doubtleſs a Manufacture ought to be in, or near 
ſuch a Country, will have great Variety; and 


if Flax be not ſpun to or near it's Staple, the Owner 


and the Nation will loſe conſiderably of it's Va- 
lag. — it will be impoflible, to bring the 
E 2 Spinners, 


, . 


EY 
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Spinners, to favour ſuch a Scheme, Thoſe in- 
deed, who begin at ripe Years, after their Fin- 


gers are grown callous with Labour, will hardly 
ſhall be planted, there will be but one Set 

ſuch Spinners: For the young Ones will be uſed 
to it, from their Cradles, and their ſoft, tender, 
ſenſible Fingers, will draw the Flax, as far as it 
will go; and therefore to reſtrain them, would 
be an Attempt improvident and vain. He, who 


de brought to ſpin fine; but where in 
0 


carries en a Manufacture by his own Stock, 


- „ 


may ſort his Varn as he pleaſes, and make what 
Kind of Goods he likes: But this will be a Ma- 


nufacture, in that Place, for his Life only. My 


Scheme is far different: I mean, to make every 
body a Manufacturer, that it may not only remain 


after me, hut to the End of Time, and not 


depend upon the Humour and Diſpoſition of 
the Proprietor of the Land. Whether there 
be a Probahility of ſucceeding, you will be apt 
to judge, from the following Table, containing 


the Work of the Weavers, who got the Pra- 


miums, and . ſhewing the Increaſe of their 

„VCC 4 , 
May 1, 1747. Jabn Walks got te 
_ Premium, and wore300 Fark, p14 18 8 


” 
” 


— 9 


May 1, 1748. William Curry fol 7; 


the Premium, and wove 3830 181 9 1-4 
. Yards, all his Property, Value 


Moy 1, 1749. William Curry got) 
the Premium, and wove 6290 342 2 32 


John 


Tards, all his Property, Value 


(1397. 


209 Browne, who was next, wove 


17 Yards, all his | Proper, 34'S 5 19 
Value, 2150 0.4 


95 the Effeds af this Manatoauie will 1.0 
| appear in a ſtronger Lale from the Increaſs of 
the ee Wine | oh. | 
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„ Town, as it is ; laid out, on defigned at 
leng th to be. united, 18 terminated. in the Eaſt, 
by! — Charter-School ; in the Weſt, by a Bleach- 
Yard ; in the South, by another Bleach-Yard 3 
in the North, being ACE hilly Part, there are but 
a few ſcattering . 3 The moſt diſtant 
Part, within theſe Bounds, ..is about Half a 
Mile, from the Church or Market-Houlſe, which 
are near the Enter of the Whole. In this 
Compaſs, there were in 173 5, not more than 
fifty Houſes, moſt very indifferent: Twelve 
not 15 all inhabited, or by Beggars only; and 
thirty, very thinly, and by People, for the 
erte Part idle, and poor, TOY for Want of 


, 


In May 1747, I perſonally made a Survey of 
the Town; and found there were 87 Houſes, 
which contained 2 50 Proteſtants, ws 307 Pa- 
piſts, in all 557. There were reckoned in the 
Houſes, 87 F lax-Wheels, and 51 Woollen- 


Wheels 


I have this Day finiſhed this Year 8 3 
(intending to make a new one every ſecond 
Year,) and find there are now 117 Houſes, con- 


tainin 8 405 Proteſtants, and 402 Papiſts, 1 all 
og. 


= 7 
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807. I reckoned in the Houſes, 226 Flax 
Wheels, and 28 Woollen-Wheels. The Pro- 
teſtants have increaſed, in two Years, 155 ; the 
Papiſts, 95; ;, in all, 250. The Increaſe of the 
Proteſtants, is intirely by Tradeſmen and their 
Families, and generally from the North: But that 
of the Papiſts is, by Labourers and thieir Families, 
who are, in their Way, as neceſſary, and by good 
Diſtip line, are turned to the beſt Uſe, and give us 
whey excellent Spinners. There are now” in 
Hand 17 Houſes, to be ſlated, which are already 
taken, ha will: before next Chriſtmas, contain: a 
kige additional N ay. of Proteſtants. © An 


S723 © ww 


— 1 


Vou will e chat by the Sutyey Jew 1747, 
chere was but one Flax- Wheel to a Houſe, it; 

that there are in 1749, near two. The Wheels 
of the School are not reckoned, unleſs the 
Children happen to be Inhabitants. Yoo will 
likewiſe take Notice, that the Woollen- Wheels 
are greatly decreaſed: None being ſuffered to be 
uſed here, but for cloathing the Inhabitants. 
The ſame Policy ſpreads through the Country: 

For I furniſh every poor Female, whether upon 
mine or a Neighbour's Land; with a Flax- 
Wheel, provided ſhe gives me the required Secu- 
rity, for ten Shillings, that the Wheel ſhall be 
produced, in good Order, as off as I demand 


the View thereof. 


1 the monthly. Returns of the 1 1 | 
_ preſently diſcover, whether the Wheels are em- 
ployed, to the private Uſe of the People them- 
ſelves, to whom I lend them: Or, by the Sale 


of Tarn, whether they ſpin for the Public. : If 
. ; they 


. 1 - 
* i : r 
; \ x | 


they make no Figure either way, I call them in, 
and diſpoſe of them elſewhere. But this rarely 
happens: For whoever once taſtes the Sweet of 
the Manufacture, will hardly quit it, if the 
Perſon be inclined to do any Good at all. 
Beſide, I appoint a general Review of all 
the Spinning-Wheels in the Pariſh, upon a 
pretty Green of three Acres, within the Town, 
on the Firſt of May, yearly : And if a good 
Spinner does not attend with every lent Wheel, it 
is taken back. This Review makes great Part.of 
the Day's Entertainment : And a very high En- 
tertainment it is indeed; to ſee ſo, many young 
Creatures, reſcued from Idleneſs and Want; 
dreſſed in decent Garments, earned by their Fins 

ers ; and ſhewing their innocent and becoming 
Pride, as well as their Taſte and Fancy, in adorn- 
ing and ſetting off their Wheels according to 
their Abilities, I muſt not conceal from you 
any Art I make uſe of, to preſs my Scheme 
forward : And therefore you muſt know, that 
my Daughters make Part of the Show; and I 
have prevailed ſo far, as to make it faſhionable, 
for the young Women of the beſt Diſtinction 
about me, to exhibit in this public Manner their 
Skill in ſpinning. By this, the inferior Claſs is 
not only kept in Countenance, but highly en- 
couraged ; and to ſpin, is looked upon to be the 
greateft Honour and Perfection of the Female 
Sex, next to being a Wife and Mother ; which 
are, through ſound Policy, Characters highly 
reverenced in this Place: But to be worthy of 
them, they muſt firſt be good Spinners. 


Flax, 


mr. OI — n * 
N EPP n ” , — wh ie , 
N * - 8 * * W. —— 
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Flax, Yarn and every Material or Inſtrument 
be the Manufacture, have ready Sale and im- 
mediate Payment. My Countenance and Fa- 
vour, which are diſtinguiſhed, to the Farmers, 
who raiſe Flax in great Quantities, and encou- 
rage others to enter briſkly into the Manufac- 
ure, have their intended Effect. TH | 


The Country has already changed its Ore 
An old, large Farm is divided into many, The 


Land increalks faſt in Value in the Hands of the 


Tenants ; which will be the Landlord's Profit 
in the End. Fields of great Extent, are di- 
viding into ſmall Incloſures, There are Tenants, 
to chooſe, for every Spot. There is' no more, 
any Trouble or Expence for the Landlord in 
repairing old Houſes: The Occupiers keep all 
in Repair; or New-Comers are eager to repair, 


and to increaſe the Rent. Thoſe, who here- 


tofore were obſtinate, in not binding themſelves 
by Leaſes, become Petit: ioners for Leaſes of the 
longeſt Du ration, that the Landlord m 


bound. And Perſons in my Nei boca 


who a few Years ago, could not tan with 
their Landlords, to take their Lands off their 
Hands, and talked like Men in Deſpair; ſuddenly 
have changed their Notes, value their Intereſts 
high, and wiſh to have their Leaſes len then- 
ed! Bat the Landlords have, I ſuppoſe, too 


changed with the Times, and have learned from 
their Tenants, how to prize the Situation. My 


Buſineſs is to build; and that I cannot do, as 


faſt as Houſes are demanded from me. My 
Demeſne is invaded by new Inhabitants ; who 


will ſtreighten me to a Corner of it: However, 
that, 5 


3 


that, by Improvement, muſt be made to do as 
much, 28 the whole _ 


The People of the loweſt Claſs a are well clad, 
and begin to deſpiſe their ſmoaky, ſooty Cabbins. 
We ſee an amazing and a pleaſing Cleanlineſs 
and Neatneſs creeping into their - Houſes. The 

Improvement, and Wealth of a Countfy, ever 
firſt appear in theſe Inſtances. Nothing but 
Pride will in the Beginning produce theſe Effects: 

The Pride of ſhewing, they are grown rich. It 
will indeed be a ſecond Nature in their Children; 
and ſo will remain upon Principles very different, 
from thoſe, which moved the Parents. 


| There i is not an Excuſe left for Idlenefs : : 

None are therefore ſuffered to be idle. | None 

indeed, but Children, defire' to be idle; and 

they are compelled to Labour. The Conſe- 

quence of all this is, that there is not one Beg- 

gar upon my Land, or in its Neighbourhood. 

A delightful, and a ſudden Change, brought 

about, by giving the People ſomething to do; 
and by ſteing, that they do it. Foreign Beg- | 
gars would, if they dared, incroach upon us: 9 
But they are treated, when catched, with the 
utmoſt Rigour of the Law. Work they may 
have, if they pleaſe; but that is not their Trade: . 
And I have learned by Experience, that nene if 
need beg, who have Eyes and Hands ; -and | 
therefore Beggars of that Sort never move my 
Compaſſion. It is, beſide, very unreaſonable and 1 
unconſcionable, that the ſuperior Induſtry of Il! 
one Place, ſhould burthen it, with the-Mainte- | 
nance of the Poor of an idle Place. I am very il 
F ſure, i 
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fore,” that Cealag the Poor at our Doors, has 


made as many Beggars, as even a natural Idle- 
neſs;: And from the. paſt and preſent Circum- 
ſtances of this Place, I am thoroughly con- 
vinced, that it is not Charity, to indulge this 
begging. Tribe. Some of the old Inhabitapts, 
who remained, 1 bad indeed a hard Taſk, to. 
cure of their idle Habits : But Neceſſity and I, 
have done it between us. For Property i is now 
precious to every Body; and he muſt ſtarve, who 
Will not N for beg he muſt not: And he 
will certainly ſuffer the 88 of tha Law, IF 
ie ſteals, HESTON ot 5% die 
Even the Bogs, which were open to every 
Body a few Years ago, now yield a good Rent; 
and the Owners make Money of Trifles, they 
deſpiſed heretofore. The Fairs and Market are 


wonderfully. increaſed : | And Farmers, who 


were formerly twelve Miles; from 6. god Mar- 


ket, find as good an one at their Doors, as they 
can go to. This encourages 10 and cauſes 
2 Reformation in many filthy 


uſtoms, that 
prevailed here, which no Power of the Law 
could effect. The numerous Dairies, which 


had near. depopulated the Country, and are a 


ſure. Mark of the Poverty and Miſery thereof, 
are now likely, to give way to the human Spe- 
cies. . Every body is a Gainer by this Change. 


The Vicar has raiſed his Dues, without Op- 


preſſion, in two Years, from 1.30 to 180 Pounds 


by the Lear: A more certain Proof cannot be 


ven; of the Benefit ee ui this Manu- 
lastung. 1 5 


The 
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The Language, the Dreſs the Addreſs,” the 
Behaviour of the Common People, are already 
pleaſingly altered. We ſee no more, any naked, 
wild ones in our Streets. The very Mountai- 
neers ſow Flax, ſpin, make Cloth, and grow 

lite, by having an Intercourſe with civilized 
Creatures. Good Tradeſmen of all Sorts gather 
about this Manufacture; and begin to make a 
Return, for the Expence of fixing the princi- 
pal Manufacture. The proud Beggars of the 
Country, (and very few were not ſo, before this 
Manufacture came amongſt us) who deſpiſed all 
Trades, whilſt they ſaw the Artificers poor and 
ragged, wiſh now no better Fortune for their 
Children, that to ſee them Tradeſmen. 8 


There are tvrd Bleach- yatds' in a moſt flog: 
riſhirg Condition; and many of the Weavers 
talk of laying out new ones, for which - "they | 
have fine Grounds, 


Even the Labourers ſcorn to be bonn to 
Tyrant- Maſters, for whom they muſt work, 
though they almoſt ſtarve ; fince they are now 
courted, to take good Wages, in Money. And 
I am convinced, that Trade will operate more 
effectually than any Law, to releaſe the inferior 
People, from a State of Villenage ; and to 
create a Yeomanry at laſt in the Kingdom. 


To keep any Holiday, except thoſe allowed 
by the Rules of the Place, is looked upon to be 
as ſcandalous almoſt, as to ſteal ; Becauſe, it is 
luppoled, and very reaſonably, that a Neceſſity 

1 a 


1 


to ſteal, will at laſt grow, from a wanton Prac- 
tice of keeping Holidays. x 


In ſhort, all the good Effects that you can 
conceive, to be worked by Induſtry, in a gr Rea 
where reigned all the bad Effects of Idleneſs, 
we | ſee. here, from the Linen- ManufaGture, 
little as it is at this Time. 


Since it has already brought us to this happy 
State, though it is yet grown, but to the annual 
Value of 1278 Pounds; what may we not ex- 
pect, when the Hundreds are changed into 


Thouſands? This cannot be far off, unleſs ſome 


unforeſeen Accident befal us. What then will 
every Gentleman have to anſwer for, who is 
properly ſituated, and able to ſet about ſuch a 
Work, and has your excellertt Eſſay for his Guide, 


and does i it not ? Nothing can move him, if his 


own Honour and' Profit, the Happineſs of all 


around him, and Charity, the ſhining Charac- 


teriſtic of a Chriſtian, will not do it. 


Riches are a Proyidential Bleſſing in the Hands 


ofa Good Man ; when they are applied as they 
_ ought, to the comfortable Support of him and 


his Family ; to the making a decent and reaſon- 
able Proviſion for his Offspring; and to the im- 
proving, beautifying and ſtrengthening his Coun- 


try, the moſt profitable and moſt charitable Me- 
thod of maintaining the Poor. He, who adds 
twenty Shillings in the Vear, to the real Value 
of Land, by mending the Ground; or ſaves 
3 much to the Kingdom, by Timber of his 


Planting, or and any Art or Manufacture, in- 
| troduced 


E 
troduced by him, is a better Friend to the Go- 
vernment and Na ation, than all the Purchaſers 
therein; who hoard their Wealth, to make their 
Purchaſes; and * them afterwards, to make 
them good ones, 


| Its aſtoniſhing, to ſee ſo many y eager; to in- 
creaſe the Quantity of their Land, and fo few 
deſirous, to correct the Quality. What a hap- 
py Country would this ſhortly be, if Men would 
think of purchaſing their own Eſtates, before 
they ſuffered their Eyes to wander to another's ? 
And this peculiar Advantage they would have ; 
that twenty Shillings would, without criminal 
Uſury, prefently turn into forty ; and every 
twenty Shillings would produce Intereſt at that 
Rate, without waiting, to make a round Sum, 
to purchaſe more Land: Beſide, they would 
purchaſe Titles, which would not coſt one Far- 
thing, to examine or defend. Theſe Things 
| ſhould really be Conſiderations to Men, who 
know, or pretend, to know the true Value of 


Money. 

When a Man has been long intruſted by pro- 
vidence, with the Management of great Wealth, 
and makes up his Account with Items, of the 


Feaſts he made for the Rich ; of the Train of 
Servants he maintained for the Gallows ; of the 


gaudy and glaring Equipage he kept, to break 


the Hearts of his envious Neighbours ; of Side- 


Boards of Gold and Silver he reſtrained from 


circulating in Caſh, and forwarding the Trade 
of his Country ; can he imagine, that ſome- 


| what elſe will not be required from him? 


Should 


*' 
— — — 
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Should not common Senſe tell him, that a Man, 
with a little is a better Steward, who by giving 
Employment to Part of a poor Family, has reſ- 
cued the whole from Want, and made them 
uſeful Members of Society ? | 


Of all Methods of mending an Eſtate, that 
by filling it with induſtrious People is the moſt 
5 el gible; becauſe it is the moſt certain, and leaſt 
able to Decay; and after it is effected, pro- 
duces perpetual and growing Profit, without the 
repeated Expence of the firſt Improver. Of all 
Employments, to promote and reward Induſtry, 
a Manufacture is moſt excellent; becauſe it will 
continue to. ſucceeding Generations, and diffuſe 
its good Effects far and near. And upon all 
Accounts, but eſpecially as it takes in Perſons of 
all Ages and Ranks, and is not an envied but a 
favoured Trade, it is undoubtedly moſt prudent 
and beneficial, to prefer the e, 5 


in this Kingdom. 


But he, who will undertake 0 Work, 
muſt reſolve not to be put out of his Road, by 
any Difficulties or Diſcouragements, that may 
be thrown in his Way. He will find every 
Scheme of Induſtry, (if all Parts of Ireland be 
like this,) will have an Army of Enemies to con- 
tend with; who will invent every Method, to de- 
feat his good Intentions, or to retard his Progreſs : 


Every Dealer in Oppreſſion will be his Ene- 
my; becauſe Ignorance and Poverty readily fall 
before him; but Wealth and Knowledge, which 


e attend Induſtry, will Fe his ke 5 
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"All Pirtolis, who make a. Trade, of taking 
Land to ſet again, either with Dairies, or to poor 
Cottagers, cannot ſee an Increaſe of manufacturing 
Inhabitants with Patience : Becauſe able Tenants 
will become numerous ; the Lands will be di- 
vided into fmall ' Parcels; and every Body will 
take from the Owner in the firſt Inſtance, and 
| his pernicious Practice will be interrupted. - 


"The Natives ever hate Strangers, eſpecially i in- 
duſtrious Strangers : : Not only, becauſe they are 
not of their Clan; but becauſe they will raiſe the 


Price of Land ; the old Inhabitants will be forced a 


to earn their Bread, with the Sweat of their 
Brows, and to fence the Ground, they poſſebs. 


"Many will evy, even a generous Attempt to 
erte Mankind, much more the Succeſs of their 
Neighbours. But theſe never are able to ift 
pede. a good Work : For, the Envious do not 
any public Good themſelyes, and therefore never 
acquire Authority or Weight; and happily for 
the World, they overſet their own Schemes, by 
too early diſcovering the Venom and Rancour of 

their wicked Hearts. N 


There are a Sort of People, W through a 
very narrow, incomprehenſive Capacity, ever 
deſpair of a new Undertaking, having a ſucceſs- 
ful Event; and therefore would diſcourage all 
Mankind from venturing upon any. If Perſons 
of this lowly' Genius could have prevailed, the 
World had been ſtill a Chaos. They are never 
to be convinced but by the Effect; for they un- 

derſtand not Cauſes ; and therefore a are always to 
be 


1 40 1 * 
be 1 | except in this useful Particular: 
That by their Manner, of making Objection 
eternally, they may ſometimes ſerve for Moni- 


. ta warn Feople, to eſcape very coſtly Errors, 


On the * Hand, he will have on his Side, 
all Pains of neighbouring Eſtates, Spiritual 14 
Temporal, who underſtand their own and their 
_ Country's Good: All Men of a true public 
Spirit, * ſincerely wiſh Happineſs to be the 
Portion of every one of their Fellow · Creatures; 
or of benevolent Minds, who wiſh all honeſt an 


laudable Undkertakings may be rewarded yo 
Suceels, 125 2 21 1141 fF 1 To * 2 of 


Wich ſuch Affiftance, Te will be Led . 
if the Undertaker begins upon right Principles ; 
7 5 as you have, from your generous Love to. 
Mankind, publiſhed for all, who will wiſely 
make uſe of them ;) and will attend Perſonally 
the Growth of his Undertaking, . until it has 
acquired Strength, and made more F riends for 
itſelf ; which it will ſoon. do, to the Satisfaction 
and Honour of its Supporters, and the Diſap- 
* of its ill- minded Adverſaries. e 


4 


0 | | : 4 BS: x 440 4 8 i% 
5 BEE | Your moſt obliged; 180 Ned 
2 1 0 on | 
1 3 and moſt faichful s ervat, 
— i 7 FEY 


TI * 1 . 1 £34 [3Y% 1030! 


Feb 25250 7579 oo. 1 68 Richard Gie. 


N 


. 
a n 9 2 5-4 F. 
6 E þ Sw Vi. 4 ll 2 Mart 


